WHITEHAWK RANCH
COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
ROLE & RESPONSIBILITIES

The Whitehawk Ranch CSD has been in operation for close to two decades, maintaining the community
facilities and services, which include the pool, the tennis courts, the community center, the exercise facility, the
gazebo, the equestrian center, the parking area and landscaping in the above areas. The CSD also has
management responsibility for the bocce ball pond area, the burn pile area, RV storage area, and over one

hundred acres of open space.

Qualifications:

A Director must:
®  Own property in Whitehawk Ranch.
® Be a registered voter in Plumas County;
® Be willing to seek election of the office;

®  Annually file Form 700 Statement of Economic Interest with the State of California; and
® Be able to meet the time requitements necessaty to conduct the business of the WRCSD.

Board Responsibilities:
= Set the direction for the District;
® Establish and support the policies and structure of the District;
®  Oversee and manage the financial resources which fund the District;
® Manage and maintain all CSD owned propetty and facilities;
* Setve as community leaders who communicate effectively on behalf of the District;

= Understand the role of governance versus management and be careful not to interfere with those
functions delegated to management or staff; and

® Promote consensus and support Board decisions and policies outside the Board Room.

Length of Term

® Board Members are elected by ballot in a Plumas County election to a four (4) year term
® A Board Member shall be appointed to fill the remaining term of an empty Board seat
®  There are no term limitations



